FAQ
Preparing your application
Q: Applications submitted in response to all four IGVF NOFOs are required to include a Project Manager (4 person months effort). The responsibilities of the Project Manager include a variety of activities, such as coordinating data submissions, managing day to day operations, etc. Is this viewed as more of a scientific role, or is it primarily administrative?
A: This is ultimately up to the applicant to decide. Please note that one major responsibility of the Project Manager is to work with the IGVF DACC to ensure that data and metadata move smoothly through the entire submission and release process. It may be helpful for the project manager to have a strong understanding of the data that is generated by the center.

[bookmark: OLE_LINK2]Q: The NOFOs state that a PD/PI may serve in the role of project manager. In this situation, how much effort would the PD/PI be required to contribute?
A: We require the Project Manager to devote a minimum of four months of effort. If the PI will serve in this dual role, they should also contribute a minimum of 4 months of effort. Applicants considering a dual role for the PI should ensure that they will be able to devote the time and effort necessary to work with the DACC, in order to ensure timely submission and release of data, metadata, and other research products. 

Q: Can an individual serve as PI, MPI, or co-I on more than one application being submitted to the IGVF NOFOs?
A: There is no restriction on the number of IGVF applications a given individual can participate in.  However, NHGRI may consider PI overlap across IGVF components when making funding decisions. Applicants are reminded that NIH has established a limit on the number of applications an individual can submit as PI or MPI in a calendar year (see NOT-OD-25-132), and any applications submitted in response to IGVF NOFOs will count towards this limit.

Q: How should applicants structure their Research Strategy?  
A: Each IGVF NOFO has specific application instructions that describe sections that applicants should include. In some cases (i.e. Modeling and Analysis Centers), these instructions also provide guidance about how much of the research strategy should be devoted to each section. Applicants should read these instructions carefully. It is up to the applicant to determine how Significance, Innovation, and Approach are addressed within the components that are outlined in the NOFO instructions. 

[bookmark: OLE_LINK3]Q: How can Domestic applicants include foreign collaborators in their proposal?
A: Applicants from Domestic Institutions that would like to include a funded foreign component as a subaward are required to apply under the PF5 activity code using the Parent PF5 leveraging model. If the funded foreign component is a consultant or vendor, this does not require submission to the PF5, and can use the HG NOFO. Note: Guidance for applicants has changed since the webinar. Applicants considering this model should carefully read the instructions for the Parent PF5 Leveraging Model and the associated FAQ, especially the ‘Special Guidance for NOFO-of-Interest Components with 30-page Research Strategy Limits’

Q: Does a submission from a Foreign Institution also need to use the PF5?
A: Applications from Foreign Institutions are allowed for three of the four IGVF NOFOs (HG-27-007, HG-27-009, and HG-27-010). An application from a foreign institution does not need to use the PF5. Please note that applications from foreign institutions cannot include subawards.

Collaborative Activities
Q: The application instructions for HG-27-007, HG-27-009, and HG27-010 state that in each year of the award, 20% of the direct costs must be reserved for collaborative work. What does ‘collaborative work’ include? 
A: After awards have been made, consortium members will work together to identify areas of potential synergy, and propose collaborative projects that address those. Your contribution is likely to be related to the work your center is already doing, but may include aspects that more directly address specific consortium goals. Applicants may propose collaborative projects in their application, however the projects that are ultimately selected to move forward will depend on the mix of applications that were selected for funding.

Q: The first phase of IGVF included a planning year that was funded at a reduced level, which focused on planning collaborative activities, not on data production. Will this phase of IGVF also include a planning year?  
A: No. The second phase of IGVF will not include a planning year. Planning for collaborative activities will take place concurrently with data generation.

Scientific Scope
Q: Should applicants to IGVF RFAs focus on genes, regulatory elements, variants, or a combination of these? 
A: Applicants can propose to test elements (i.e. genes, promoters, enhancers, etc), variants (i.e. single nucleotide variants, insertions, deletions, etc) or a combination. The applicant should explain the rationale for their proposed approach, and how this approach will help achieve the overall goals of the IGVF consortium. Note: Modeling and Analysis Center proposals must address variants, but may also include other elements. 

Q: Should applicants focus on genetic variants associated with a single disease, or should proposed projects include variants spanning multiple diseases?
A: NHGRI focuses on supporting genomics research that is broadly generalizable, and does not focus on particular diseases or biological systems. However, the space of studying variants is huge, and it would be impossible for individual applications to sample all of that space. Applicants should provide a rationale for their proposed approach, including the subset of variants or interactions they have chosen to focus on. 

Q: Can applicants propose to use other publicly available datasets in their proposed analyses?
A: Yes, applicants can leverage other datasets to achieve the goals of their proposed project. The broad sharing of data and analysis products is an important goal of IGVF. Applicants should consider the data use limitations of available datasets, and whether the use of specific datasets will impact their ability to share modeling or analysis products as outlined in the NOFO. 

Q: Where can I find detailed information about what data IGVF has generated thus far?
A: Data and analysis products from the first phase of IGVF can be found in the IGVF portal and the IGVF Catalog. 

Q: Can Modeling Center proposals include some experimental validation?
A: Yes, modeling can propose to use up to 10% of their budget on experimental (wet lab) work.

Q: Should applicants incorporate both molecular readouts and cellular/physiological outputs, or is focusing on only one (or the other) reasonable?
A: Applicants can propose to use molecular readouts, cellular/physiological readouts, or a combination. The applicant should explain the rationale for their proposed approach, and how this approach will help achieve the overall goals of the IGVF consortium.

Q: Does all the work need to be in human samples or are other mammalian models allowed if informative?
A: While there is a preference for human systems, the IGVF NOFOs require applicants to use mammalian systems that are relevant to understanding human biology. Applicants will need to explain the rationale for their proposed approach, and how it achieves this goal. Applicants should consider genetic ancestry and sex as a biological variable in developing this approach. 

Other questions
Q: How will a government shutdown impact the IGVF NOFOs?
A: In the event of a government shutdown, NIH will typically issue a notice in the NIH guide that will explain how operations will be impacted, including how the shutdown will impact application submission deadlines. NIH staff cannot plan or organize reviews during a shutdown, and an extended shutdown could affect the schedule. NIH staff will also not be available during a shutdown to help resolve issues you may have during the application process. If you do encounter issues, you should submit an eRA help desk ticket. This will document your attempt to resolve the problem. 

Q: If a new coordinating center is awarded in the second phase of IGVF, will it be expected to maintain and extend the portal and catalog developed in the first phase? If so, what would transfer to the new awardee (e.g. infrastructure, code, and support responsibilities)?
A: In this situation, the newly funded center would work with the current coordinating center to transition resources developed in the first phase of IGVF. Applicants can propose new ideas for the portal and catalog that build upon these existing resources. 



